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Purpose 
Companies are feeling PRESSURE 

to develop an effective corporate 
sustainability strategy and ACT in 
an environmentally responsible 
manner 



Scope 
 Identify and execute ideas and ways to IMPROVE  internal operations. 

 1st Step towards an Environmental Stewardship! 

 Ideas include but are not limited to: 

 Water Conservation  

  Energy Conservation 

  Renewable Energy 

  Waste Prevention 

  Recycling 

  Green Purchasing  

  Fleet Transportation 

 Sustainable leadership 

 

 

 



Mission 
 Creating awareness of stewardship and sustainability 

issues to employees 

 Identify opportunities to cost effectively reduce 
environmental impact 

 Facilitate initiatives to capture opportunities and 
capitalize on our Corporate Social Responsibility 
 

Vision 
 Reduce the impact of our internal manufacturing 

operations on environment through sustainable 
practices and source reduction initiatives 

 
 

 



Benefits? 
 Obviously, Cost Savings! 

 Reduction in Raw material & Product losses 

 Increase Production Efficiency 

 Good Neighbor Image 

 Increase in Environmental Performance 
 

 
 

 

 

 

 

 



What is a Green Team? 
•Employee Volunteers in groups who help identify 
and implement specific environmentally sustainable 
operations 
 
•One large project can be broken down into micro 
tasks. 
 
•Project goals depend on the natural resources, 
culture, economic situations, location and function 
variation. 

 

 
 

 

 

 

 



Responsibilities 
Sustainable Leadership Council (Risk Council) 

Prioritize high level facility goals and action plans 

Supports facility identified  projects with staff as needed 

Support community outreach efforts that promote 
sustainability 

Meets Monthly  

SLC Lead (Site EHS) 

Organize and lead monthly discussions with site level 
leads 

Encourage participation, answer questions, track and 
record program progress 

Act as liaison between Sustainable Leadership Council and 
employees 

 

 



The best time to plant a tree was 20 
years ago. The next best time is 
today 

If you are planning for a year, sow 
rice; if you are planning for a 
decade, plant trees; if you are 
planning for a life time, educate 
people 



Thank You 
For 
Listening! 
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